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Column: Chicago launches Together We Heal initiative, aimed at healing racial 
wounds. ‘This has got to be something we make space for, as an entire city.’ 
By Heidi Stevens 
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When civil rights attorney Candace Moore became the city of Chicago’s first chief equity 
officer in 2019, she made it clear that Chicago’s path toward equity and racial justice 
couldn’t start and stop in City Hall. 
 
“It’s certainly about supporting city employees with the language, with the frameworks, 
to understand how to engage in these conversations,” Moore told National Public 
Radio’s Jenn White after a month on the job. “But it’s not just the responsibility of City 
Hall. We also have to have that conversation in our communities.” 
 
This week, Moore’s Office of Equity and Racial Justice announced a citywide Together 
We Heal initiative aimed at launching more of those community conversations and 
pointing people toward the ones already taking place. 
 
“This is why I said yes to this job,” Moore told me Wednesday. “This has got to be 
something we make space for, as an entire city.” 
 
Together We Heal invites Chicagoans between now and the end of January to organize 
around racial healing — acknowledging and discussing past wrongs, addressing 
consequences of individual and systemic racism, working together toward solutions. 
 
The website offers some suggestions: Organize a healing circle or other event with 
friends, neighbors, colleagues, family members, congregants; find an existing event on 
the site’s healing map; fill out a form on the site detailing your event for others to learn 
from. 
 
“A lot of the specific strategies you’re seeing in Together We Heal are born out of my 
own personal and professional experiences since COVID has landed here in Chicago,” 
Moore said. “The challenges we are facing at a systems level and what I was hearing 
back from folks as they dealt with all the different blows we’ve experienced this year.” 
 
The coronavirus pandemic, Moore said, exposed a lot of what racial healing aims to 
address. 
 
“COVID tells us a story about what’s at stake,” she said. “We see the disparate outcomes 
that are happening, that have happened, that will continue to happen if we don’t do 
anything different. COVID laid bare the fault lines of inequality. The protests we have 
seen are a call for justice that’s been going on well before this moment.” 
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Moore said she was on a phone call recently with leaders from around the world, and all 
of them had a story about their countries’ responses to George Floyd’s death. 
 
“That moment struck a nerve around fairness, equality and inclusion,” she said. “Our 
people don’t feel included, don’t feel like they have an ability to thrive. People are 
literally dying and experiencing economic hardships that threaten who we are as a city 
and, I would argue, as a country.” 
 
A number of community organizations are partnering with the city on Together We 
Heal: American Jewish Committee; Chicago Community Trust; Equity Advisory Council; 
Racial Equity Rapid Response Team; Truth, Racial Healing and Transformation Chicago; 
and YWCA Metropolitan Chicago. 
 
“I immediately thought, ‘Yes, I’m in,’” Dorri McWhorter, CEO of YWCA Metropolitan 
Chicago said Tuesday. “I’m really excited to see Chicago as a city, knowing its legacy and 
history of segregation and racism, is willing to make this move at this time.” 
 
YWCA Chicago recently launched a racial justice league that works to expand early 
childhood education, trauma intervention, skills training and job placement in the 
service of a more equitable Chicago. McWhorter said Together We Heal’s mission 
complements her own. 
 
“Racism isn’t just one thing,” McWhorter said. “Racism is a lot of little things and also a 
lot of big things, and I do feel like solving it starts with each individual. Racial healing and 
healing circles remind us of the humanity that racism takes the ultimate toll on. At the 
end of the day, it’s the humanity in us that takes the brunt of this. I don’t know that we 
acknowledge that enough.” 
 
Organizers are asking communities to launch their healing work before the end of 
January, but they don’t expect the process to end there. 
 
“That’s when we want to celebrate what we have been able to do and set a path 
forward for what our year looks like,” Moore said. “What did we get to? What didn’t we 
get to? How does this connect to other initiatives that already exist in the city?” 
 
Together We Heal will have its critics. 
 
“I recognize this may not go as far as some people want to go,” Moore said. “But that’s 
not a reason not to do something. We’re in a moment, in all its messiness and 
imperfections, where we ought to make sense of what our part and what our role is. 
We’ll never be at a perfect place to start something. You have to decide this is important 
enough, this is something that is worth you starting to take steps forward and you 
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committing to learning. I’ll commit to learning. Every day, I’m going to continue to try. I 
invite people to walk that same path with me.” 
 
I like that. 
 
“You can’t do this work if you don’t believe in better days ahead,” McWhorter said. 
 
And we all have a part to play in creating them. 
 
 
 


